Workshop in a Box Sustainable Management of Rural and Small Water Systems

Employee &
Leadership
Development

Financial Viability

5. Product Quality

(e.g., clean & safe
water)

Customer
Satisfaction

Infrastructure
Stability (e.g., asset
management)

Training programs are in place to retain and improve
institutional knowledge

Opportunities exist for employee skills development
and career enhancement.

Job descriptions, performance expectations, and
codes of conduct are established.

Handout 1

The rates that my utility charges are adequate to pay
our bills, put some funds away for the future, and
maintain, repair and replace our equipment and
infrastructure as needed. (O&M, debt servicing, and
other costs are covered.)

My utility discusses rate requirements with our
customers, board members, and other key
stakeholders.

My System is in a compliance with permit
requirements and other regulatory or reliability
requirements.

My utility meets local community expectations for the
potable and/or treated effluent and process residuals
that is produces.

Customers are satisfied with the service the system
provides.

My system has procedures in place to receive and
responded to customer feedback.

My utility has inventoried it current system
components, condition, and cost.

My system has a plan in place for repair and
replacement of system components.




